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MINUTE OF COBRA ANNUAL GENERAL MEETING 

MONDAY 18th JANUARY 2010 HELD AT HIGHLAND SPRING

PRESENT
COBRA Committee - Neil Gaunt (Chairman), Jennifer Gordon (Secretary), Ann Gaunt (Treasurer), Alan Moore (IT), Richard Beith, John Law, Murray Lyle, Joan Moore
Gordon Banks, MP
Bruce Fummey, Patron

Paul Finch, AECOM
Derek Walsh, AECOM
Chris Livingstone, Highland Spring

David Gunn, Climate Challenge Fund

Eric Guthrie, Tactran

Niall Gardner, Tactran

23 members of the public
APOLOGIES

Caroline Moore – COBRA Committee member
Jeanette Barr

Roseanna Cunningham

Murdo Fraser

Alec Green

Cllr Graham Houston

Bernadette Malone

Peter Marshall

Felicity Martin

Serge Merone

John Park, MSP

Richard Simpson, MSP

Stewart Stevenson, MSP, Scottish Minister for Transport

John Yellowlees

Elizabeth Smith, MSP sent the following:- "I congratulate COBRA in their continued work to take forward the proposal to re-open Blackford Station. The recent re-opening of Laurencekirk Station in Aberdeenshire has proved a great success with passenger numbers using the station significantly exceeding the provisional estimations by around 80%. I believe that a similar successful outcome could come from the re-opening Blackford Station and I wish the campaign well in 2010.”

Roseanna Cunningham, MSP sent this text:-
I have supported the calls to reopen Blackford rail station for many years and I congratulate COBRA on the work it has done in ensuring that this campaign remains to the fore.

Everyone involved with COBRA is to be thanked and applauded for the sterling work that has been done in making the case for the re-opening of Blackford station whether that is in the press, lobbying politicians, appearing before the Scottish Parliament's Petitions Committee or responding to official studies.

The past year has seen the campaign make extremely good progress. The case is strong and I remain convinced that the day is coming when success is achieved.

Richard Simpson, M
SP also sent supporting text:-

Unfortunately, as I have a prior speaking engagement in Falkirk tonight, I am unable to be present at the COBRA AGM, so please pass on my apologies.

As COBRA supporters will know I have sought to actively assist the

organisation in its aims and objectives, which is to see the reopening of Blackford Railway Station in my constituency.  Since my election as MSP for Mid-Scotland and Fife in 2007 I have worked closely with the committee of COBRA and supported your aims in the Scottish Parliament.  That has included making representations on behalf of COBRA in its petition to the Scottish Parliament Public Petitions Committee and also by asking a number of questions of the Scottish Transport  Minister.  I will continue to work closely with COBRA and residents of Blackford towards the ultimate aim of seeing Blackford Railway Station once again serving the village and its surrounding area.

CHAIRMAN’S WELCOME
As Chairman, Neil Gaunt welcomed everyone present, especially Gordon Banks; MP, Patron Bruce Fummey; Derek Walsh of AECOM and he especially thanked Chris Livingstone of Highland Spring for hosting this meeting.  Paul Finch of AECOM would be late for the meeting – it was noted that if Blackford had an open railway station he would have been on time.  

INTRODUCTION
Neil then asked Bruce Fummey, in his role of Patron, to say a few words.  Bruce explained why to have Blackford Station re-opened was so important and not only for Blackford.  He said it was imperative that the wider community support this campaign.  The only rail option in the area was Gleneagles Station which had to be accessed from the A9, thus vehicular transport to get to the station and back was necessary and the choice of train times was limited, compared to Dunblane.  Safety and carbon use issues were highlighted.  Bruce asked that other people get involved as there had to be a broader church than Blackford residents.
MINUTE OF AGM JANUARY 2009

Neil Gaunt referred to the Minute of AGM held on 19th January 2009, this had been on the web pages since the meeting and hard copies were available for the 2010 meeting.  He asked for the Minute to be adopted.  
This was proposed by Ann Gaunt and seconded by John Law.  There were no Matters Arising from the 2009 Minute.



CHAIRMAN’S REPORT
Neil Gaunt talked to the slides, attached to the Minute, reflecting on the significant achievements of the campaign during 2009.  He also referred to the importance of The Ryder Cup being at Gleneagles in 2014 and noted, that despite COBRA contacting VisitScotland on several occasions about this event and how Blackford Station could help with the transport issues, no-one from VisitScotland had responded.  This was very disappointing.   Neil referred to the speed with which the Workington North station had been opened in the aftermath of the severe flooding in that area. Neil introduced Paul Finch, Associate Director, AECOM who had been appointed by COBRA to undertake work on the feasibility of reopening Blackford station.
PRESENTATION by PAUL FINCH of AECOM

Paul said he was delighted to be involved with COBRA.  His aim was to produce an independent and objective study.  Please see attached slides.  He thanked Tactran for providing rail station survey data from an earlier study.

There followed a Question and Answer Session

Q
What factors would be used to compile survey questions

A
Regular commuter patterns would be used.  Would these change with an opened Blackford Station?  What facilities, access etc would be needed at the station.  

Q
In the past a freight facility at Blackford had been suggested, would this be dedicated (ie Highland Spring) or a general freight depot?  Extra traffic through the village was a concern to residents.

A
It was thought this was not yet decided.  Stakeholders would be consulted.  Extra traffic was an interesting point.  It was noted that the local bus company was committed to providing an integrated service to dovetail with train times.
Q
It was thought that sometimes people took a short-sighted view and did not consider the wider implications of carbon emissions etc.

A
Paul referred to a study done in Shetland a couple of years ago and this showed a behaviour shift.  It was not yet certain if such a question would be included in the user survey.

Q
What account would be taken of inbound visitors/tourists to the area? For example, Perth & Kinross Council were in the process of launching a Core Path Network which would add to the tourist opportunities at Blackford

A
Although this would be difficult to quantify, the tourism potential of Blackford and the surrounding area would be considered.  Visitor numbers and projections would be discussed with VisitScotland as would consideration of evidence from other studies. 
There being no other questions, Neil thanked Paul for his presentation.

TREASURER’S REPORT

As Treasurer, Ann Gaunt, reported that we have had a good year for finance as we were awarded £750.00 from the Ochil Developments Blackford Community Development Fund - to be used for marketing administration purposes.  The majority of this will be taken up by the cost of our proposed user survey which has been spoken about already this evening.  We also made a successful bid to the Climate Challenge Fund and have been awarded a grant of £10k plus VAT to appoint the consultants who will carry out research into the feasibility of the proposed station re-opening.

Without the efforts of our Secretary, Jennifer, and of Alan Moore who both put in a great deal of work on our application to CCF, we would not have been successful in our bid and Ann wanted to say a big ‘thank you’ to them for their tremendous efforts.

Our bank balance at present is just over £6k, mainly consisting of the first tranche of £5k from the CCF but after cheques are cashed, this will drop to around £5.5k so we may have to consider fund-raising in the near future to enable us to carry on our campaign.

SECRETARY’S REPORT

As Secretary, Jennifer Gordon said that through the auspices of Jacqueline Walsh of Perth and Kinross Council, COBRA applied to the Carbon Challenge Fund for a grant to commission a business study.  After a somewhat protracted application process, we were delighted to learn that we had been successful.
With this and also the COBRA response to the TACTRAN report, it is obvious at just how well the Committee works together which certainly makes the secretary role easier.

We were also successful with our application to the Ochil Developments Blackford Community Fund run by the Scottish Community Foundation.  The funds were to cover leaflets, administration and a contribution towards the user survey.  Indeed we are using some of this money for the Royal Mail Door to Door Postcode Drop of the User Survey and the associated administration costs.

At the suggestion of Richard Simpson, MSP, COBRA submitted a response to Transport Scotland re Parking at Stations Paper.  We await publication of this Paper.
I T REPORT
Alan Moore said the website continued to be our main communication with an average of 500 visits per month and a total of c.115,000 website hits in the last year. The site was mainly used to publish and promote news updates and key campaign developments.  The local, regional and national l press used the site for information.  

The website would be a key channel for the proposed user study – it was hoped that as many respondents as possible could use the online facility.

Alan said he tried to keep the site as up to date as possible but was always open to ideas and suggestions.

MARKETING and PUBLICITY

Richard Beith said that tonight’s meeting was an example of how COBRA marketed itself.  He also said that VisitScotland was a hard nut to crack – there would be two Ryder Cups before the Gleneagles one but arrangements for such a large and important event took years to carry out.  Richard would shortly submit a report to Passenger Focus and had contacted the PGA, which contact had been acknowledged.
COBRA achieved worthwhile publicity in the daily (Courier) weekly (Strathallan News, Perthshire Advertiser and Strathearn Herald) and quarterly (Auchterarder Times) publications.

ELECTION OF COBRA COMMITTEE/OFFICE BEARERS

All COBRA Committee members stood down but, except for one member, were willing to be re-elected.  Bruce Fummey conducted the election, the results of which are attached to this Minute.
ADDRESS by GORDON BANKS, MP

Gordon thanked COBRA for inviting him to the meeting and also thanked Highland Spring for hosting it.  He was delighted to have had Westminster permission to attend the meeting.

COBRA was the first campaign that Gordon became involved with after his election in 2005.  There were many strong arguments for COBRA with many hoops having been jumped through but with more to come.  Referring back to the Workington North example, he quoted a Polish town with an airport but no rail links.  Hard work and only 18 months later there was a rail link there.  Protracted processes can wear organisations down but COBRA was meeting these challenges head on.  
COBRA’s media support was good and they had an outstanding website achieving many hits.  The impact of COBRA was being felt all over and outwith Scotland.

He noted that COBRA was supported across the political spectrum and congratulated the COBRA Committee for being well-organised and dedicated.  His colleague, Richard Simpson, MSP, had spoken on behalf of COBRA at the Scottish Government ePetitions Committee and Richard had been instrumental in keeping the petition open until the meeting on 22nd April by which time the COBRA user survey would have been published.  However, COBRA needed more than just Richard to speak up for them.

Gordon referred to the TERS suggestion that Gleneagles Station be re-developed but said this was an alternative, not a solution, bearing in mind matters such as personal safety, environment issues, accessibility, social mobility etc.  An open Blackford Station would address these issues far more satisfactorily. 

It had been noted that in the recent snowy conditions a 4 x 4 vehicle was needed to assess Gleneagles Station.  This would not be the case at Blackford.
While agreeing that Blackford Station would greatly benefit The Ryder Cup, this was just for a few days but with the anticipated growth in the area, it was doubtful if Gleneagles Station would attract as many customers on to rail as Blackford would do.  However, he emphasised that it was not a competition between Blackford and Gleneagles and the decision-makers should take steps to avoid this.  The needs of the community should be highly considered.  There was so much wrong with Gleneagles that could be put right by Blackford’s opening.

However, it was not plain sailing.  He urged all members of the community to make representations to their MSPs, elected and list, to strengthen the argument for Blackford.  Projected user numbers for recently opened stations, for example Alloa and Laurencekirk, had been far exceeded.  These openings had had a ripple effect on other organisations.

As for the freight issue, he knew there was a willingness to support Highland Spring and if the infrastructure was correctly in place, then a reduction of HGVs on the A9 and through the village would be achieved.

He could imagine just how the application to the CCF had resulted in much pulling out of hair but the resulting independent and objective user study was the right way to go.
The solution was not far off.

There followed a question and answer session.

Q
The issue of disabled access and whether this was a devolved or UK

wide matter was discussed.  Reference was made to the middle platform at Dunblane being inaccessible for disabled passengers; also the fact that a disabled person needed to give 24 hours notice before being able to use Gleneagles, Dunblane or Bridge of Allan stations.  There would be no such requirement needed for Blackford.

A
It was debated that to provide this access for Gleneagles could cost as much as it would to open Blackford.  The camber of the track at Gleneagles should also be borne in mind. 

Q
The Ryder Cup was important but there was also a world-class golf course, hotel and residential complex being built on Blackford’s doorstep, with resultant employment opportunities.  The staff would need to travel to Blackford – a rail station would be important.

A
Agreed.

Q
The issue of a spur road off the A9 at the Highland Spring end of the village plus an additional road from Blackford to Auchterarder was raised.  A map for the latter could be provided.

A
Gordon agreed to re-look at his correspondence on this and try to progress matters.  


There being no more questions, Neil thanked Gordon, saying we were honoured that he had been able to attend the meeting and make such a marked contribution.

Neil then asked Eric Guthrie of Tactran if he wished to say anything.

Eric thanked COBRA for inviting him to the meeting and said he was co-operating with AECOM by providing them with raw data.  He agreed that it was not a beauty contest between Blackford and Gleneagles. He also advised that he was still awaiting a response from Transport Scotland to the TERS Study report recommendations that were submitted in June 2009.
There being no other business, Neil closed the meeting by thanking all those who had attended.
COBRA 2010 AGM COMMITTEE MEMBERS
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	CHAIR


	Neil Gaunt
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