   CAMPAIGN TO OPEN BLACKFORD RAILWAY-STATION – AGAIN   (COBRA)

1. NAME: The name of the group shall be COBRA.

2. OBJECTIVES: The Objectives of the group shall be:

a) To campaign for the re-opening of Blackford railway station.
b) To promote rail as an essential element in an environmentally friendly, sustainable integrated transport system serving the Strathallan/Strathearn community in accordance with stated government objectives. 

           c)   To develop and foster links between community transport providers, local bus  



operators and transport users groups.

POWERS: To further the above Objectives, the group may:

a) Organise meetings of the Group to provide information and to gauge opinion on matters relevant to the Group.

b) Work in liaison with representatives of other voluntary organisations and with local and other statutory authorities and individuals, or bring such bodies together in pursuit of these Objectives;

c) Take out membership of such organisations as are considered to be in the interests of and compatible with the Objectives;

d) Arrange and provide for, or join in arranging and providing for, the holding of exhibitions, meetings, seminars and training courses;

e) Promote and carry out, or assist in promoting and carrying out, research, surveys and investigations, and, where appropriate, publish the results of such;

f) Collect and disseminate information on all matters affecting the Objectives and exchange such information with other bodies having similar Objectives;

g) Raise funds by subscription, by grants, by donations and by fundraising events and use those funds for purposes which accord with the Objectives;

h) Invest the funds of the Group not immediately required for the Objectives in or upon such investments, securities or property as may be thought fit, subject to such conditions as may be imposed or required by law;

i) Employ paid staff and volunteers to assist in the furtherance of the Objectives of the Group and in accordance with UK employment laws;
j) Buy, sell or lease, property on behalf of the Group;

k) Do all such other lawful things as are incidental or conducive to the attainment of the Objectives. 

3. MEMBERSHIP: Membership of the Group shall be open to any individual or organisation that supports the Objectives of the Group.  Each member shall, at General Meetings, have one vote.

4. SUBSCRIPTION: An annual subscription may be levied, the rate of which shall be determined by the Annual General Meeting of the Group.  In the event that a subscription is levied, only those who have paid the annual subscription shall be members, with rights arising from membership, for that year.

5. OFFICE BEARERS: The Office Bearers of the Group shall be the Chair, the Vice-Chair, the Secretary and the Treasurer.   The Chair shall preside at all meetings of the Group, both Committee Meetings and General Meetings.  The Chair shall conduct each meeting according to the Constitution.   The Vice-Chair shall substitute for the Chair in the Chair’s absence.   The Secretary shall deal with all correspondence, shall arrange meetings, shall compile agendas in conjunction with the Chair and issue them, shall notify all Committee members of Committee Meetings and all members of General Meetings (the date, starting time, venue and agenda) and shall take the minutes of all meetings (unless a Minute Secretary is appointed by the Committee).   The Treasurer shall be responsible for maintaining the Group’s accounts and for reporting regularly to the Committee and the membership on the Group’s finances; the Treasurer shall present a Treasurer’s Report each year at the Annual General Meeting together with an independently examined set of annual accounts. 

6. COMMITTEE: The Committee shall have the responsibility of managing the affairs and the day-to-day business of the Group. It may delegate appropriate parts of that responsibility between Committee meetings to relevant Office Bearers.   The Committee shall consist of between 7 and 12 members, including the Office Bearers. The quorum for Committee Meetings shall be 3.
The Committee may invite members of the Group and/or guests with appropriate knowledge, experience or skills to meetings at which particular expertise is required. Such non-members of the Committee shall have no voting rights at Committee Meetings.   If a Committee member should become unable to continue as a Committee member, the Committee shall have the power to fill that casual vacancy until the next Annual General Meeting.

7. TERMS OF OFFICE OF AND PAYMENTS TO OFFICE BEARERS AND COMMITTEE MEMBERS:  The term of office for each Office Bearer and other Committee members shall be a maximum of 5 years, with one third of the Committee standing down at each AGM (those longest in post since their last election). There shall be no limit to the length of time for which an Office Bearer or Committee member may remain in post, if repeatedly re-elected.  Office Bearers and other Committee members may be paid reasonable out of pocket expenses, including travel costs, incurred in duties carried out on behalf of the Group, but they cannot gain financially from their positions.

8. GENERAL MEETINGS: General Meetings shall be meetings of the membership of the Group, which all members may attend. The Committee shall call at least 2 General Meeting every year, to inform members of the progress of business. General Meetings should also be called to decide upon major policy matters. The Annual General Meetings (AGM) is also a General Meeting. 

9. ANNUAL GENERAL MEETING: Each year, an Annual General Meeting (AGM) shall be organised by the Committee. At the AGM, Annual Reports shall be presented by the Chair, the Secretary and the Treasurer covering the Group’s business over the year since the previous AGM. The annual statement of accounts shall be contained within the Treasurer’s Report. Each report shall be considered by the AGM and approved, if accepted by those in attendance. Elections shall take place for vacancies in Office Bearer posts and other Committee positions, in accordance with Article 8 of the Constitution. An independent examiner shall be appointed to examine the Group’s accounts at the end of the new (i.e. the current) financial year. Any motions to amend the Constitution may also be dealt with, if the appropriate notice has been given and they have been presented in accordance with Article 16 of the Constitution (see below).

The quorum for an AGM shall be 9 members.

10. VOTING: At Committee Meetings, each Committee member shall have one vote when a vote is required by the Chair. At General Meetings, each member shall have one vote when a vote is required by the Chair. The Chair shall also have one vote. In the event of a tied vote, the Chair shall exercise a casting vote.
Voting shall be on motions which have been proposed and seconded by members (at Committee Meetings, by Committee members).   In a vote on a motion to amend the Constitution, at an AGM or SGM, 40% of those present and eligible to vote shall be required to vote for the motion before the motion can be passed and the Constitution can be amended.

11. MINUTES: All meetings of the Group shall be minuted. The minutes shall be kept between meetings by the Secretary (or Minute Secretary). At each meeting, the draft minutes of the previous meeting of that type (Committee Meeting, General Meeting or AGM) shall be read out by the Secretary and the Chair shall seek a proposer and seconder of a motion to approve them. Minutes may be amended by the will of the meeting. The minutes or amended minutes should be approved before the next item of business on the agenda is conducted. If the minutes are approved without amendment, the Chair should initial them. If the minutes require to be amended, the Chair should sign them after the (Minute) Secretary has made the necessary amendments.

12. FINANCE: The keeping of the accounts of the Group shall be the responsibility of the Treasurer. The annual accounts may be inspected by any member. The accounting records may be inspected at any time by any Committee member. A bank or building society account shall be opened and income shall be paid into that account by the Treasurer (or another Office Bearer on his/her behalf). The Treasurer shall hold the cheque books of the Group and also any property or leases in trust for the Group. All cheques on behalf of the Group must be signed by 2 Office Bearers.  The financial year of the Group shall operate between 1 April and 31 March.
13. AMENDMENTS TO THE CONSTITUTION: Amendments to the Constitution may be made at Annual General Meetings or at Special General Meetings called for that purpose. Motions to amend the Constitution shall be proposed and seconded by members of the Group and shall be presented in writing to the Secretary at least 21 days before the following Annual General Meeting or before the date of the proposed Special General Meeting.

14. DISSOLUTION: The Group may be dissolved if, at an Annual General Meeting or at a Special General Meeting called for that purpose in accordance with Article 11 of the Constitution, a motion formally proposed and seconded by members of the Group is supported by at least two thirds of those present and eligible to vote.     

Adopted at an open meeting held at the Blackford Hotel   
date  26th June 2006


Chairman

 Pat Graham 



date  26th June 2006
Secretary 

Jennifer Gordon



date  26th June 2006
