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COBRA MEETING MONDAY 7th APRIL 2008
Present


Neil Gaunt


Chairman
Caroline Moore 

Vice Chair
Jennifer Gordon

Secretary

Richard Beith

Alan Moore
Joan Moore
Sarah Shankland

Apologies

Ann Gaunt 
John Law

	1.  Chair’s welcome
	ACTION

	2. APOLOGIES – noted above
	

	3. E-PETITION/PETITION COMMITTEE LETTER
The responses from the E-Petition Committee had already been circulated.  The draft COBRA reply was read through and hard copies given to all present.  Some amendments were made but further consideration invited.  All to read and respond to Caroline by 14th April.
	ALL to respond by 14th April

	4.   MINUTES of MEETING on 18th FEBRUARY 2008

These had been approved by circulation
	

	5.  Matters Arising 

Matters Arising – 

· Offer of help from Colin Carr re a) admin for funding applications and b) research via University of Stirling.  This was discussed and it was agreed admin for funding applications was not a priority.  Rather, Colin to be asked to source someone to devise a business plan for Blackford Station covering a detailed analysis of journey origins of Dunblane/Bridge of Allan stations users, how much land adjacent to Blackford available for parking/how many spaces would be available etc.  This would be invaluable for STAG 2 and would represent the Blackford element.  The population figures in our possession, once extrapolated by the people working on the business plan, could be used.  Caroline happy to work with whoever was doing the Plan.   Jennifer to contact Colin.   Jennifer also to contact Chris Livingstone asking for percentages of Highland Spring travelling from outwith Blackford and, also, from where and with reference to the summer agency workers.
· Population Figures – to be used as above

· Sign at level Crossing – Richard had drafted a letter to Blackford Community Council asking for funds to cover the required planning permission.  This had been circulated prior to the meeting.  The wording was agreed and the letter would be sent to BCC.  Caroline undertook to approach PK Council to find out if the permission would be given.  Highland Spring, via Chris Livingstone, had agreed to pay for the actual sign.
· Comedy Club Tickets – Ann and Neil had raised £82.50 from the sale of these – many thanks to them.  Jennifer to write to Bruce Fummey to thank him.
· Feedback from Railways Conference on 18th February (Ann/John) Feedback from Ann was given via Neil in that there was nothing significant to report.
· Sponsorship letter/ Patron - The following have been suggested as possible Patrons – Desmond Carrington; Stephen Hendry; Lorraine Kelly; Alan McKay; Colin Montgomerie.  Neil to write to all.
· Display Screen – Mock-up artwork still to be completed.
· National Planning Framework letter – it was agreed this was not now relevant.
	Jennifer to contact Colin Carr
Jennifer to contact Chris Livingstone

Richard

Caroline

Jennifer

Neil

Alan

	6.   CHAIRMAN’S REPORT 

Neil gave feedback on the TACTRAN meeting he attended in Dundee on 26th March.  It was thought the Minutes of this meeting would be on the TACTRAN site.  Of particular relevance to Blackford, Neil recounted the following:
· Moves afoot to introduce an hourly service Glasgow/Arbroath and Edinburgh/Arbroath.  This would mean a half hourly service would be on offer and would result in a good case for more stations to be re/opened.

· Tayside Estuary Rail Study (TERS) The following reflects the movement on this

· TERS 1 would be to maintain the status quo.
· TERS 2 powers handed to Transport Scotland

· TERS 3 Fast and semi-fast trains Glasgow/Aberdeen and Edinburgh/Aberdeen – mentions Blackford.

· A study looking at infrastructure (short term, - none needed; medium term – track and signal; long term – new stations) should be completed by October 2008.

· The new Alloa line was due to be operational as from 18th May.
· CCTV cameras due to be installed at Gleneagles Station, as well as white line and lights on access road.

· Neil asked the Railtrack representative about control over developers’ costs and was told the Government had stipulated costs be brought down by 35% this year with a further 25% reduction next year.
	

	7.  TREASURER’S REPORT 
Production of the car stickers’ invoice would be paid for by the Comedy Club ticket proceeds.

Bank forms still to be completed by Caroline and Jennifer.
	Ann/Caroline/Jennifer

	8.  SECRETARY’S REPORT

Jennifer had contacted Events Scotland and Disability Scotland – a dialogue had been achieved with the former, still to have a response from the latter. Jennifer to pursue.

· Scottish Association for Public Transport – contact now made with John McCormick.  He had asked if COBRA members could attend their AGM in Dundee on Saturday 24th April from 1100 hours, Stewart Stevenson, Transport Minister, will be the Guest Speaker.  Neil, Caroline, Joan, Richard intend to go. Ann and Alan still to decide.  Jennifer to give this information to SAPT.

· Six places reserved in the name of COBRA FOR Scotrail Customer Forum in Stirling on Thursday 29th May, 1800 for 1830, Golden Lion Hotel. Neil, Caroline, Jennifer, Joan intend to go – Ann and Alan still to decide.  Mary Dickson of ScotRail will be present.

· Two people had contacted COBRA via the website and had been emailed a welcome by Jennifer and placed on the Address list.


	Jennifer
Jennifer

	9.   IT REPORT
Alan was in the process of updating the History page – he circulated this and asked for comments.  Discussion followed on sources of relevant photographs.  Alan to contact John MacLauchlan and Dr James Grant.
He also asked that if there were any news items, these should be passed to him for uploading.
	All

Alan

	10.  PROMOTION/MARKETING
· Draft article for Auchterarder Times – Richard had already circulated this.    
          Some amendments were made, Richard to incorporate these and submit   
          the article.  
	Richard

	11.   PUBLIC MEETINGS
After discussion, it was agreed only to hold these when there was some news to report.  Proposed next date would, therefore, be Monday 22nd September.  Jennifer to liaise with Chris Livingstone of Highland Spring.
	Jennifer

	12.   AOB
Richard has a spare three drawer filing cabinet for sale which he will advertise this in the village, price £25.00 with proceeds to COBRA.  This is much appreciated.
	


There being no other business, Neil closed the meeting by thanking all for attending.
DATE OF NEXT MEETING
MONDAY 2nd JUNE 1930 hours 
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