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COBRA MEETING MONDAY 2nd JUNE 2008
Present


Neil Gaunt


Chairman
Jennifer Gordon

Secretary

Richard Beith

Alan Moore

Joan Moore


Sarah Shankland

Apologies

Ann Gaunt (Treasurer), Caroline Moore 
(Vice Chair)
John Law

	1.  Chair’s welcome
	ACTION

	2. APOLOGIES – noted above
	

	3.   MINUTES of MEETING on 7th April 2008

These had been approved by circulation
	

	4.  Matters Arising 

Matters Arising – 

· EPetitions Letter – this had been submitted in time.  Further reference to the EPetitions Committee – item 5.
· Offer of help from Colin Carr - Jennifer had emailed CC and also sent the draft brief as prepared by Alan.  No response from CC.  It was agreed that Caroline telephone him.
· Sign at level Crossing – £100 had been received from Blackford Community Council towards the cost of the planning permission application.  Caroline currently completing the form which would be circulated round COBRA prior to submitting.
· Sponsorship letter/ Patron – Jennifer had given Neil all the relevant information.  Neil suggested that the prospective patrons be contacted one at a time.  After discussion, it was agreed that all the people already listed be contacted by Neil, with a copy of the text from the Auchterarder Times.
· Display Screen – Alan circulated the mock-up to those present and would email same to those not present.  It was warmly welcomed – amendments to be with Alan by 9th June.  Alan would then contact the display screen company for their input.  Discussion followed about producing a double-sided colour leaflet using the text    etc for the display screen.  It was agreed this would be a good idea for open meetings etc and also for the Historical Society walk round the village on 26th July.  Alan could produce these.
	Caroline to ring Colin Carr.
Caroline planning application
Neil to send letters – Jennifer to remind

Alan


	5. EPETITIONS COMMITTEE – Richard and John had represented COBRA at the meeting on 13th May.  Richard gave a resume of the meeting – the COBRA response had been well-received; Roseanna Cunningham, while declaring an interest, as she is our MSP and would use Blackford Station, strongly supported the proposal.  Richard Simpson, also spoke strongly with reference to parking implications at both Dunblane and Bridge of Allan, lack of disabled access at Gleneagles and the Ryder Cup being at Gleneagles in 2014.  The Committee has asked for responses from interested parties and will keep the issue on the agenda.  Richard congratulated both Caroline and Jennifer for their input regarding this.
	

	6.   CHAIRMAN’S REPORT 

SAPT Meeting 26th April – Neil, Joan and Richard had attended this AGM in Dundee.  Blackford was mentioned in the Chairman’s Report.   Stewart Stevenson, Scottish Transport Minister, gave the keynote speech and was very impressive and supportive of improving public transport, especially rail.  The stated ambition is to electrify the routes from Edinburgh/Glasgow to Dunblane by 2012 with all Scotland’s routes electrified by 2030.  The matter of joining SAPT was discussed – volunteers’ rate is £18.00 pa.  It was agreed that COBRA try this for a year.  Ann to pursue.
Scotrail Customer Forum in Stirling 29th May – Neil, Caroline and Jennifer had attended this.  Mary Grant (nee Dickson), Scotrail MD and four other senior Scotrail personnel were there, as was Eric Guthrie of TACTRAN.

Points raised by COBRA members and Eric Guthrie –

· Fare structure and booking on line.

· Disabled access at Gleneagles and state of the station

· Improved luggage facilities on any new rolling stock

· Ryder Cup at Gleneagles in 2014 (raised by Eric Guthrie)

· The delays in asking for tenders for the next appraisal stage (raised by Eric Guthrie) – Mary Grant promised to move this along.

It was generally agreed that the new Alloa line had exceeded all expectations and that this success would bode well for more stations to be opened.

Mary Grant undertook to send emails concerning the various matters raised by 6th June.  Neil and Jennifer both thought this meeting had been very positive.
	Ann

	7.  TREASURER’S REPORT 
There was an increase of £100.00 – from BCC.  Bank forms still to be signed, as agreed, by Caroline and Jennifer.  Ann to action.
	Ann

	8.  SECRETARY’S REPORT

· Draft criteria for student-led, via Colin Carr, brief sent to him.  No response to date – another email sent to him about this on 27th May.

· Bruce Fummey thanked for Comedy club tickets.

· Open Meeting – Monday 22nd September OK with Chris Livingstone, depending on when her daughter gives birth!

· Eric Guthrie agreed to attend the next Open Meeting on Monday 22nd September at Highland Spring.  

· New signee via website – lives in Ontario, grandmother lives in Moray Street – welcome email sent.


	

	9.   IT REPORT
Alan reported on the updating work he had done on the COBRA website – History page.  The Historical Society had been very helpful with photos.  The Caledonian Railway Society wanted payment for photos/information they could supply.  It was agreed not to pursue this.  There had been no response from Dr Grant re photos.  Alan would update the Supporters page next.  After discussion, it was agreed not to scan and upload existing hard copy text.  This was filed already.  However, any future and relevant pieces could be scanned and uploaded.
	

	10.  PROMOTION/MARKETING 
The piece written by Richard, circulated round COBRA previously, had been printed in the Auchterarder Times – circulation of which is Auchterarder, Blackford and Dunning.  It had been well-received and it was hoped further articles on COBRA would be published – perhaps alternate editions.  It was suggested that the publication carry an advertisement for COBRA.  Richard to pursue these suggestions.   Richard has e-mailed the Editor of Auchterarder Times with COBRA's thanks for publishing our text.
	Richard – Auchterarder Times

	11.   PUBLIC MEETINGS
As noted above, Eric Guthrie had agreed to attend the open meeting on 22nd September.
	

	12.   AOB
· It was noted that the Historical Society were considering taking a stand at the Blackford Highland Games in 2009 – COBRA to also consider this.  Or, if the cost was prohibitive, perhaps share a stand with the Historical Society.
· The filing cabinet mentioned in the last Minutes had been given away to a good home.

· Caroline was storing a considerable amount of historical material dating from the inception of COBRA.  It would be good if this could be sifted through and catalogued.  Sarah offered to hep with this.

· Alan said that East Riggs had been given £60k to research the business case for opening a station there.
	Alan to pursue this

Caroline and Sarah


DATE OF NEXT COMMITTEE MEETING
TUESDAY 26th August 7.30 pm 
DATE OF NEXT OPEN MEETING – MONDAY 22nd September 7.30 pm to 9.30 pm – Highland Spring
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