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COBRA MEETING MONDAY 20th OCTOBER 2008
Present


Neil Gaunt


Chairman
Ann Gaunt 


Treasurer

Jennifer Gordon

Secretary

Richard Beith


John Law 

Alan Moore


Joan Moore



Sarah Shankland

Apologies

Caroline Moore (Vice Chair)

	1.  Chair’s welcome
	ACTION

	2. APOLOGIES – noted above
	

	3.   MINUTES of MEETING on 26th August 2008
These were approved.
	

	4.  Matters Arising 

Matters Arising – 

· Sign at level Crossing.  Caroline to send Ann the design.  Ann to apply for planning permission.
· Publicity Leaflets – current cost for 250 would be £110.00 with 500 costing £121.00 – both prices ex VAT.  After discussion, it was decided to think about this again in time for COBRA taking a stand at the Blackford Highland Games.

· Article for Auchterarder Times – the proof would need to be complete by 31st October and it was agreed to defer this submission until the next quarterly publication of the magazine.  However, when the AGM date was confirmed, Richard would request that this be placed in the Diary page.  Jennifer to arrange AGM date with Chris Livingstone.

· EPetitions Committee follow-up.  The provisional date for this was 1st December.  Caroline to ascertain if COBRA needs to take any action.
NB Since the meeting, Caroline has confirmed with the Assistant Clerk 
 Public Petitions Committee that re-consideration  of our EPetition has been              postponed to April 2009.

· Feed back from Transport Conference 16th September 2008 – John did not attend.

· Invitation to Stewart Stevenson – John had emailed Stewart Stevenson, using the recent letter in The Herald as a ‘hook’ and also the Highland Spring rail freight developments.  No response as yet, but it was thought that the request was being processed.

· Membership of SAPT – Neil and Ann had agreed to donate COBRA’s subscription costs and Neil would complete this by contacting John McCormick of the SAPT.

· Feedback from COBRA Open Meeting on 22nd September 2008 – it was thought to have been too technical (the TACTRAN presentation) but the across the board political support was appreciated.  The difficulty of COBRA demonstrating progress was discussed.  The idea of having a good enthusiast at such future meetings was discussed and it was agreed that Neil should contact John Yellowlees of Scotrail with a view to him attending the AGM.  Discussion followed on carbon footprint reduction.
	Caroline, Ann

Richard

Jennifer

Caroline

Neil, Ann

Neil

	5.   CHAIRMAN’S REPORT Neil gave a full report on the TACTRAN meeting he attended in Dundee on 16th October.  

· Additional train services will be incorporated into the new Scotrail timetable – due out in December.  These will include additional hourly services from Aberdeen to Perth and Edinburgh to Perth via Fife.  These additions will mean a half-hourly service and have come about due to the freight going via Alloa instead of the Forth Bridge.  
· The ‘virtual’ train service to St Andrews (bus from Leuchars) was mentioned.
· NHS would be asked to dovetail appointments with train times.
· CCTV – difficult to install in Perth’s listed building.  No plans to install this facility at Gleneagles.
· The TERS report should be complete by March 2009.
· Access for All - Gleneagles has been given a low priority.
· Consultation on Initiatives related to the Scotrail Franchise extension – COBRA not consulted, or indeed listed as stake-holders.  Neil had raised this issue at the meeting.  Responses to be in by end of November.  Neil, Richard, Alan and John to work on words for this and send to Jennifer for onward forwarding from the COBRA email address.  Jennifer to remind by 31st October.
	Neil, Richard, Alan, John

Jennifer

	6.   TREASURER’S REPORT  

· Ann reported that when the banners had been paid for, COBRA would have around £350 left.  The planning permission for the sign at the level crossing would be about £150.00 and Alan said the hosting fee for the website would be due in December – this would be about £60.00.

· Freda Robertson of Roll on Inn had collected £100.00 and would be donating this to COBRA – Ann to collect.  Roll on Inn to be mentioned on COBRA’s Supporters’ web page.

· Signatories’ administration work now completed.
	Ann
Alan



	7.  SECRETARY’S REPORT

· Jennifer had contacted the BBC Landward programme because they were due to broadcast a piece on a closed-but-should-be-opened station on Sunday 26th October – while the filming for this would have been completed, there was an outside chance Blackford could be mentioned in Continuity.
· In the wake of the Ian Hislop Off The Rails programme, it was agreed that Jennifer contact him with a view to him being a Patron, sending text for the Supporters’ page and/or general inspirational support.

· With reference to the Ryder Cup opportunity, Ann agreed to contact Alex Deans regarding sponsors for the Gleneagles Ryder Cup – Rolex being the only one Jennifer had managed to identify.  It was suggested that Jennifer contact Peter Lederer of Gleneagles/Visit Scotland.
	Jennifer

Ann

Jennifer

	8  IT REPORT

· Alan reported on the updates he had completed.   Prior to the meeting, he had circulated a list of potential supporters and this was welcomed.  It was agreed this would spread the word and gain more support.  Alan to progress this.
· Alan had sent links to information from other campaigns that contained useful information on lower cost stations, business cases etc. and he would add these links to the COBRA website.
· John talked about Procurement / Local Authority Transport Services work.  The outer limit of Strathclyde was Dunblane, however, there was to be a move to a national basis.  Brian Lawson was the Chairman in Renfrew.  It was thought it would benefit local authorities to mix more widely.  John to contact Brian Lawson.
	Alan

John

	9.   SURVEY
Caroline had compiled a survey to be distributed to Blackford household to ascertain potential station use, as COBRA had no such information/statistics.  These would be returned either to Caroline’s house or the (next door) Post Office – Caroline to speak to Norman about this.  It was suggested that a prize draw be incorporated to encourage returns.  Alterations to the form to aid extrapolation of information were suggested but it was agreed to keep it simple.  Jennifer had expressed doubts as it had long been stated that although the station would be IN Blackford, it was not just FOR Blackford but she agreed that to conduct such a survey outwith Blackford would be too expensive.  She thought the survey would be a good marketing tool.  Volunteers for distributing the survey were forthcoming – Joan, Jennifer, Sarah, Richard (and neighbour).  These were welcomed.
	Caroline
Joan, Jennifer, Sarah, Richard (and neighbour) 

	10.  Quiz 2008 

Caroline had devised a quiz to raise funds.  It was agreed this was the wrong time of year and would be better to be run in conjunction with the AGM.  It was to be held in abeyance.
	

	11.  PROMOTIONS/MARKETING
Covered earlier in meeting
	

	12.   AOB
· Joan asked about the actual space for cars at Blackford – Ann and Neil to calculate this.  Mention of an additional deck of parking at Bridge of Allan was made at the TACTRAN meeting
· Caroline was currently storing two baskets of archive material – she had gone through these to rationalise the content.  A volunteer to store these was sought.  Joan had a safe but thought it would be too damp for this purpose.  John suggested contacting the National Library of Scotland.  A further suggestion was P&K Council Archive department.  Caroline to contact.  It was thought all staples, paper clips should be removed – due to rusting potential.
· Caroline/Alan would like to invite COBRA members, and partners, to a drinks party at their home during the first week in December.  This generous offer was much appreciated.
	Ann, Neil

Caroline


DATE OF NEXT MEETING
WEDNESDAY 14th JANUARY 2009 – ARCADIA COTTAGE
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