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DRAFT MINUTES of COBRA OPEN MEETING held on 26th JUNE 2006
Present  
7 Active COBRA members

18 members of the public

Colin Carr     Training & Development Officer, CVS Perth & Kinross
Pat Graham opened the meeting by thanking all those present for attending.  She, especially, thanked Mark and Claire for, again, allowing COBRA to hold a meeting in the Blackford Hotel with no charge.
Thanks were also given to the seven active COBRA members who had been working on the campaign for some time, with the encouragement of friends and supporters.  Gordon Banks MP and John Purvis MEP had sent good wishes for the meeting and had re-stated their support.
A background to the forming of COBRA was given.
The Atkins Report was commissioned by Perth & Kinross Council, Scottish Enterprise Tayside, Fife Council, Highland Spring and the Highland Rail Partnership in May 2004. Atkins highlighted the inadequacies of Gleneagles station.   COBRA believes a re-opened Blackford would address these inadequacies. 

When the Atkins Report was published in June 2005, one of the recommendations was to open both Blackford and Greenloaning Stations at a joint cost of £5m.  They estimated the cost of reopening Blackford station only to be £2m.  The Report also suggested that Highland Spring develop a dedicated rail freight halt and that infrastructure for passengers be put in place at the same time.
COBRA feels that Blackford should stand alone and have been sent copy of a Network Rail's letter showing the figures to be in the region of £1.75m.  Atkins presumed that Gleneagles Station would close.  Currently everything there is closed but trains still stop. It was noted that not every train has to stop at every station.
Capability Scotland has asked COBRA to lobby for level access – this would be the case at Blackford.
The new (formed in April 2006) Scottish Executive (SE) driven Tayside and Central Transport Agency (TACTRANS) is chaired by Cllr Alan Livingstone and COBRA representatives have already had a meeting with him.  One of the ideals is to have through ticketing from Scottish airports to locations throughout Scotland.  A link from Arbroath, Dundee and Perth is also advocated – this could be extended to Blackford.  Should this happen, then visiting Ninewells Hospital would be very much easier.
Norman Gee demonstrated on a map how far-reaching the rail routes could be.

Colin Carr then conducted the business part of the Meeting.  
1.
He asked for support for and agreement with the work of COBRA from the floor – this was given unanimously. 
2.
He read through the Draft Constitution – this had been available for inspection at Blackford Post Office some days prior to the Meeting and was also circulated during the Meeting and is attached to these Minutes.  He read through the Objectives of COBRA viz:-
OBJECTIVES: The Objectives of the group shall be:


· To campaign for the re-opening of Blackford railway station...
· To promote rail as an essential element in an environmentally friendly, sustainable integrated transport system serving the Strathallan/Strathearn community in accordance with stated government objectives. 
· To develop and foster links between community transport providers, local bus operators and transport users groups.

Again, there was unanimous agreement.  Colin Carr said that once the Constitution was adopted, COBRA became public property and members of the public would be entitled to see the Accounts and the Minutes.
3.
There followed the election of the Office Bearers as follows:-


Chair



Pat Graham


Secretary


Jennifer Gordon


Treasurer


Ann Gaunt

COBRA Committee members:-


Neil Gaunt


Norman Gee


Willie McLaren

Joan Moore


All present were happy with the above appointments.

This concluded the business part of the meeting.
Pat Graham thanked Colin Carr very much for presiding over the business matters so excellently.
The following points were covered in discussion by all present.

· It was asked how best to contact supporters of COBRA with email being the most popular but not everyone had access to this.
· However, it was noted that email would be a way for people to give their views/assistance if they were unable to attend a meeting.  
· Word of mouth was also considered.

· It was decided to have those present give their email addresses to Jennifer Gordon so that she could set up a distribution list.

· A COBRA web presence was recommended – Colin Carr said that CVS Perth & Kinross could help with this.

· Volunteers were requested to help COBRA take matters forward.

· Graeme Harley agreed to write an article on this Meeting – this to be published in the local press.

· It was suggested that COBRA have a dedicated notice board at the Post Office so that people may be regularly updated on progress.
· A Suggestion Box in the Post Office and Roll On Inn was thought to be a good idea – Julie Shankland and Sue Mellor agreed to make these.
· Jennifer Gordon is the COBRA representative on Blackford Community Council and gives a report at each meeting, this is recorded in the CC Minutes which are on display at the Post Office.
· Discussion followed on how supporters could help.  It was suggested they could lobby the politicians and it was further suggested that a template letter be composed for individuals to use for this purpose.  The more that people contacted the politicians, the more ammunition there would be to influence the decision-makers.
· The proposed closure of the Forth Road Bridge to HGVs was raised – this would result in more and more heavy vehicles using the already busy A9 – this matter should be raised with politicians/SE.
· The SE objective of reducing carbon emissions should also be highlighted.
· It was asked if there was a clear trajectory of the future of the campaign and it was thought that having an active input into TACTRANS would be an efficient method.
· The question was raised of just how close to people’s places of work trains stations were – the extended links as previously outlined were thought to help with this.
· The matter of subsidised rail travel was raised.  Currently the SE is giving free bus travel to all aged over 60 throughout Scotland.  The logic of this should be transferred to rail travel.  The SE were thought to be in an untenable situation of maintaining the status quo.
· Reference was made to the thinking in the 1960S of creating cheaper public transport to save spending money on road development.  This was not the case currently.
· It was noted that Highland Spring had been sent a grant application form from the SE for re-opening a dedicated freight halt at Blackford but that, due to pressure of HS work, this had not yet been completed.  It was hoped that Blackford Community Council could drive this forward in some way.  However, it was acknowledged that HS had moved towards using rail freight over the last three years, due in no small part, to COBRA.
· Some of the difficulties COBRA had experienced were highlighted – for example an Edinburgh desk-bound SE report stated that Citylink buses stopped at Gleneagles Station – this, with no knowledge of the difficulty of getting to the bus stop or even of standing by the side of the A9, sometimes to see the bus driving past and not stopping.  It was noted that all of the politicians who had been for a site visit could see the logic of re-opening Blackford Station.
· The Personal Safety issue of Blackford was highlighted – the station would be at the end of the village, overlooked by a signal box which is staffed 24 hours a day.  This should be compared to the nearest isolated station.
There being no more matters for discussion the meeting was closed with thanks to all those who attended.
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